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October 31, 1985 LS -3766

MEMORANDUM FOR THE HEA%T ECUTIVE DEPARTMENTS AND AGENCIES

FROM: TERENCE C. GOLDEN
Administrator of General ces -
CONSTANCE HORNER . | Z[J AR 3\

Director, Office of Personnel Managemen

anagement_and Budget

SUBJECT: Cooperative Ayministrative Support Units

For the past several months, staff members from a group of agencies have been promoting the
“common services" concept. In brief, the idea advances the sharing of resources to provide ad-
ministrative support functions at the facility level in multi-tenant Federal buildings. The
President's Council on Management Improvement (PCMI) has endorsed the establishment of
several prototype sites. They are to be established across the country over the next year in order to
evaluate the most effective means of implementing such a program on a larger scale.

This national program, known as the Cooperative Administrative Support Unit (CASU) Program,
can yield significant benefits to all agencies with field installations, including improved quality of
service and reduced costs of delivery. The program is a significant comerstone of the
Administration’s management systems initiative. [t serves to further many of the other efforts
under that initiative, such as sharing of administrative systems and development of government-
wide standards.

Six members of the PCMI serve as the “Board of Directors™ for the Cooperative Administrative
Support Unit Program. An interagency working staff will provide day-to-day direction for the
establishment and operation of the prototype sites.

The interagency staff will work with the agencies located in multi-tenant buildings to develop and
select prototype sites. The staff also will keep the appropriate headquarters offices informed of the
activities at prototype sites where they have field employees.

This program has the potential for yielding great benefits for participating agencies and, of course,
for the American taxpayer. We hope that each of you will give the Cooperative Administrative
Support Unit Program your personal attention, and that your staffs will work with the interagency
CASU staff and your field installations to put into place an effective network of shared administra-
tive support across the country.
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